
Community Advisory Council 

August 26, 2021 10:00 a.m. - 12:00 p.m.
via Zoom
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A Local Crisis

A Statewide Crisis

A National Crisis







Eviction in Toledo

What four years of eviction data tell us about the eviction crisis in Toledo

And homelessness.





Some numbers that show the 
scale of the issue in Toledo

We looked at four years of data from September, 2014, to September, 2018.



Assume for a 

moment that 2 

people were 

impacted by each 

eviction filing. With 

a population of 

about 276,000, by a 

conservative

estimate, 17% of 

Toledo’s population 

faced an eviction. 

From 2014 to 2018, 
about 24,000 evictions 
were filed in the last 
four years in the 
Toledo Municipal Court 



That’s an average 
of 6,000 evictions 
filed every year

Each action typically sought to 

evict more than one person. 



0

100

200

300

400

500

600

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Qtr2 Qtr3 Qtr4 Qtr1 Qtr2 Qtr3

2020 2021

These trends continued and grew in recent months

Total



Tenants have the right 

to assert defenses and 

counterclaims, and

request a jury trial.

Evictions are civil 
legal actions
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Legal Represenation
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Over the four year period, 

some housing providers 

filed many eviction 

actions. Most of the top 

ten evictors were low to 

moderate income housing 

providers. 

Low to moderate 
income housing 
providers are the 
top evictors
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Top ten evictors estimates



These neighborhoods were more likely to be low-income and minority areas.

In the following map shows block areas with 200 or more evictions. The darkest 
red areas saw more than 500 evictions. 

The data uncovered heavy 
concentrations of evictions 
in certain neighborhoods





Combining defendant’s addresses with Census block and tract 
information can provide demographic information about the 

defendants

Census demographics













Some overall key 
findings

▪ The number of evictions is high – over 23,000 in a four-year period. 

▪ Federally subsidized housing providers filed the most evictions. 

▪ 76% of owners were represented by an attorney in court, while 

only 2% of tenants had legal representation. 

▪ Evictions more prevalently impact those census tracts that also 

have higher percentages of Black residents, higher poverty, higher 

rents, higher proportion of rental properties, higher percentages of 

female-headed households, higher percentages of households with 

children, and higher percentages of residents who are consumers 

of mental health or AOD-related services. 

▪ The impact of eviction on the mental health is great and includes 

emotional distress, sometimes extremely severe; disruption in 

their housing arrangements creates feelings of vulnerability and 

isolation, further impacting mental health. 



The good news is that other 
communities have been 

successful in addressing these 
issue at the local level, and our 
community is making progress.













Next steps

Advocate for creation of task force: DONE

Complete analysis of eviction data: DONE

Develop and implement policy changes: ONGOING

Coordinate with homelessness providers: ONGOING

















RESEARCH

EXECUTE

PLAN

Continuum of Care

Strategic Plan



• Stage 1: Exploration & Interest Assessment

• Stage 2: Community Gaps Analysis and  Asset Mapping

• Stage 3:  Development of Vision &  Strategic Plan 

• Method: Focus groups, surveys, data analysis, interviews 

• Facilitators: TLCHB, Local and National-level consultants 

with research and CoC planning expertise

• Timeline:  12-18 mo (COVID depending)









**ESTIMATED DATES: TO BE CONFIRMED**

Watch e-mail notices and tlchb.org for 

more information!

www.hud.gov/program_offices/comm_planning/

coc/competition



Libby Schoen

Vice President of Resident Services

Where We're Going: Lucas Metropolitan Housing Update



Housing Stability

Ensure that all our residents with rental arrearages have every 

opportunity to take advantage of assistance.

Due Diligence

Consistency with Lucas Metropolitan Housing services with a 

#SenseOfCompassion and support to our residents in maintaining a 

place to call home.

Funding 

Access to all applicable sources of funding, maximization of 

resources and reduction of TARS.

Goals of the Housing Stability Coordination



Key Strategies and Action Steps

Staff identified sources of rental assistance, eligibility criteria, amount of funding 

available and created a matrix. 

Sources of Funding:

• City of Toledo  $8,000,000

• Lucas County  $4,000,000

• “ Home to Stay” $     73,932

• Lucas Resident Services Corporation $     14,595

(Includes “Give Back Fund)

• Pathway $5,100,000

Total Rental Assistance Available: $17,188,527

Repayment Agreements will be utilized for residents unable to access other internal or external rental 

assistance.



Sources of Funding - Matrix

Key Strategies and Action Steps



Conducted an analysis of Aged Receivables Report categorizing

arrearages under number of residents delinquent less than $300;

less than $1,200; over $1,200 and if the delinquency was a COVID

related issue so that staff could refer to appropriate funding

sources based upon criteria outlined on the matrix.

Key Strategies and Action Steps



Divided up and assigned residents with outstanding debt to

appropriate AMP staff, and Resident Services Staff for follow-up

and identification of a plan to bring rent current based upon prior

analysis, available funding and criteria.

Key Strategies and Action Steps



Conducted Three Housing Stability Planning and Training Sessions:

1. Reviewed the Workplan with Leadership

2. Reviewed available funding sources and criteria with Asset 

Management and Resident Services

3. Reviewed “Home to Stay” Program to streamline processing and steps 

for submission of internally managed funding sources .

4. Q&A session held to answer any outstanding questions regarding the 

process.  

Key Strategies and Action Steps



Conduct Live Facebook session with residents as the target audience to educate 

them regarding:

• The lease and the responsibility of paying their rent

• Importance of reporting their income and/or loss of income 

• Where to seek rental assistance and the criteria for each source

• Q & A Session

Key Strategies and Action Steps



HUD Choice Neighborhoods Initiative



What is the PHA Plan?

• A comprehensive guide to public housing 

agency (PHA) policies, programs, operations, and 

strategies for meeting local housing needs and 

goals. 

• Two components: the Five-Year Plan and Annual 

Plan

• The Five-Year Plan describes the mission of the 

agency and its goals and objectives.

• The Annual Plan covers the policies and 

procedures of the agency.

Review LMH’s Draft 2022 Annual Plan

• Available on LMH’s website or 

https://bit.ly/LMHDraft2022AnnualPlan

• Copies available for inspection at Central, 

Byrne, and Belmont LMH offices

LMH 2022 Annual Plan

Key Dates & Opportunities to Provide Comments

• July 27 - C-RAB Meeting Presentation

• August 10 at 9:00 am - Facebook Live Event

• August 12 at 4:00 pm - Facebook Live Event

• September 7 at 8:30 am – Public hearing at the 

Port Lawrence Community Room, 201 Belmont 

Ave., Toledo, OH 43604

• September 21 at 8:30 am - Board of 

Commissioners Vote to approve Plan

• October 18 – Submission deadline to HUD

You can also email comments to 

zhillyer@lucasmha.org

We will include comments along with 

LMH’s analysis and response as an 

attachment to the Annual Plan. 






