
Community Advisory Council 

May 27 2021      10:00 a.m. - 12:00 p.m.
via Zoom



Today's Agenda
10:00 a.m. -  Welcome & Introductions

  Rachel Gagnon, Toledo Lucas County Homelessness Board

10:05 a.m. -  Previous Meeting Recap: 2021 Goals & Activities 

  Rachel Gagnon 

 

10:15 a.m.  -  Equity & Justice Dialogue

10:50 a.m. -  Break

11:00 a.m. -   Where We're Going

                     TLCHB Updates

  LMH Updates

    

11:30 a.m. -  Open Forum: Discussion/Announcements



Interactive Moment: Zoom Poll

Let's get a sense of who has joined

us on the call today.



Recap of Last Meeting

Diversify and increase funding resources for CoC

Develop a Strategic Plan for the Toledo Lucas County Continuum of

Care

Align major Continuum of Care programmatic areas to HUD best

practices

Improve the reputation and increase the presence of TLCHB in the

community 

TLCHB Plans for 2021



Equity & Justice in our Continuum of Care



White: 72%

Black: 19%

Native American/Alaskan: 0%

Asian/Pacific Islander: 2%

Other/Multi-Racial: 6%

General Population in Toledo Lucas Co. CoC*

*American Community Survey (ACS) 2013-2017 5-yr estimates

CoC Analysis Tool 2.1

(https://www.hudexchange.info/resource/5787/coc-analysis-tool-

race-and-ethnicity/) 

Equity & Justice in our Continuum of Care



Equity & Justice in our Continuum of Care

https://youtu.be/rVcubnQbY2k



Targeting assistance to those most impacted by structural inequity

Outreach in specific communities using local allies 

Talk to and work with cross-over/feed-in systems 

Data tracking and "Functional Zero" system management (NEED < CAPACITY)

Create access to non-congregate crisis options ("emergency housing")

Develop pathways for economic access (bank accounts, IDs)

Remove background checks where possible 

Prioritize dignity-centered care (no "one size fits all")

Anti-gentrification policies 

Advocate for reform between intersection of law enforcement and homelessness

Involve affected communities

Suggestions from the Framework: 

Equity & Justice in our Continuum of Care



Promote and Incentivize Board and Staff Diversity

Promote and require lived experience on all Boards/sub-committee work 

Move away from a "check the box" mentality

Advocate for justice-oriented policy reform (SOI/criminal background

guidelines)

Targeting new resources to marginalized communities 

Look at the data from both directions

Explore more equitable assessment tools 

LISTEN. ASK QUESTIONS. 

Increase hiring and subcommittee engagement to include more diversity and

individuals with lived experience

Enhance recruitment strategies for individuals with lived experience on policy

reform and resource deployment discussions

Revise internal policies to be more inclusive and equitable

System-Wide Opportunities

Internal Opportunities 

Equity & Justice in our Continuum of Care

What could this look like for Toledo Lucas County CoC (to start)?



What is your organization doing?

What could we as a system be doing?

How can we make progress?

Will you join in this decision?

What Else?

Equity & Justice in our Continuum of Care



SHARE YOUR THOUGHTS... 

Scan this code with your phone or visit:  

https://ahaslides.com/CAC527

Equity & Justice in our Continuum of Care











Rachel Gagnon 

Executive Director 

Where We're Going: TLCHB Updates



Housing Problem Solving Initiative 

Services: Case management, Crisis resolution, Family reunification.

Housing search and navigation, Connection to mainstream resources,

Mediation, Transportation, Certifications/license for employment

Direct Client Assistance: Rental Arrears, Utility Arrears, Short-Term

Rental Assistance, Application Fees, Background/Credit Checks,

Moving Truck, Storage, First/Last month’s rent, Security Deposit,

Supplies (i.e., furniture, kitchen utensils) 

Staffing may include: Case managers, Outreach Workers, Call Center

Staff, Diversion Specialist, Coordinated Entry Staff 

Training: Skills (i.e., trauma-informed care; mediation; motivational

interviewing; conflict resolution; implicit bias); System implementation

(i.e., understanding how problem-solving fits into system response;

ensuring race equity); Data collection and reporting 

Planning and Implementation: Revised policies and procedures;

Marketing materials, System design planning; Data Collection”

HOUSING PROBLEM SOLVING ELEMENTS

  



No Barriers Housing Voucher Update

 2020             2021

HUD Housing First Standards Assessment  

 

No Barriers Housing Update 



Quality and Performance Subcommittee Update

Scorecard development

Target analysis 



CoC Strategic Planning Initiative Update 

RESEARCH

EXECUTE

PLAN
Continuum of Care

Strategic Plan



Notice of Funds Available (NOFA) Update-- 2021



Emergency Housing Vouchers



SHARE YOUR THOUGHTS... 

Scan this code with your phone or visit:  

https://ahaslides.com/CAC527

Emergency Housing Vouchers Feedback



Anneliese Grytafey

Chief of Staff

Where We're Going: Lucas Metropolitan Housing Update



U.S. Dept. of HUD: Choice Neighborhoods Initiative

10 awards expected nationwide

Maximum award $450,000, with up to $150,000 awarded for early

action activities

Deadline: September 14, 2020

The HUD Choice Neighborhoods Initiative (CNI) is a highly-competitive,

transformational grant program with the goal to address struggling

neighborhoods with distressed public and/or HUD-assisted housing

through a comprehensive approach to neighborhood revitalization.

Choice Neighborhoods Planning grants are the first step in the pursuit of

Choice Neighborhoods Implementation grants ($30-35 million).

Choice Neighborhoods Planning Grant: 



HUD Choice Neighborhoods Initiative

Junction Choice Website 

https://junctionchoice.com/



Kick-off event and celebration event with LMH,

residents, elected officials, and partners 

A fun event with food, prizes, games

Date: April 30, 2021

Recruit Resident Ambassadors for outreach

LMH and Resident Ambassadors conduct needs

Assessment

Focus Groups 

Visioning Sessions

Replacement Housing Workshops

Resident Engagement Kick Off Event 

HUD Choice Neighborhoods Initiative - April 30 Event



Libby Schoen

Vice President of Resident Services

Resident Services

New Staff Announcement!



Housing Stability

Ensure that all of our residents with rental arrearages have every

opportunity to take advantage of assistance.

Due Diligence

Demonstrate to the community that LMH serves with a

#SenseOfCompassion and that we have done our due diligence in

supporting our residents in maintaining housing.

Funding 

Tap and fully utilize all applicable sources of funding, whether

managed internally by LMH or externally, by agencies like the City

of Toledo.

Housing Stability Initiative



April 17 at Oak Terrace 

April 21 at McClinton Nunn

April 27 at Harry Hansen Terrace

May 19 - Elmdale/Mercer

May 27 - Weiler Homes

Vaccination Clinics for Residents 

Partnerships:

Vaccination Initiative



Thumbs Up 2.0

An 8 week-long initiative to engage residents

and bring together LMH team members to

beautify the grounds of our communities. 

Thumbs Up 2.0 - Beautification Initiative

Kick-Off Event

The Kick-Off Event was held on April 28th

at Birmingham Terrace.



Open Forum & Group Discussion



Register here: http://bit.ly/CACAug21


